Highways & Transportation Structure

@ September 2011

1% September 2011 — v.1



D KHS Funded

D Contractor
Vacancy
Personal @ |-
Assistant

John Burr

Director
Highways &
Transportation

Paul Denman

Project Officer to
Director

[
KSpencer Palmer\

Head Highway
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I
/ Behdad Haratbar\

Head of
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f Tim Read \

Head of Highway
Transportation

I
/ David Beaver \

Commercial
Manager

|
/ David Hall \

Future Highways
Manager
(Temporary Post)




/ Spencer Palmer\

Head of Operations
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I
/ Toby Howe \

Highway Manager
East

I
/ Carol Valentine \

Highway Manager
West
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Roadworks &
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Manager
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I
/ Andy Moreton \

Highway
Inspections
Manager

|
/ Donna Terry \

HMC Manager




Toby Howe

Highway Manager
(East Kent)

J
|
( Lisa Holder ) ( Chris Maw ) ( Alan Blackburn ) ( Pauline ) ( Paul Valek ) ( Steve Rivers )
Rockett
District District District District District
Manager (- Manager Manager District Manager Manager
(Ashford) (Canterbury) (Swale) Manager (Thanet) (Dover)
(Shepway)
-/ -/ -/ - -/ -/
(Lee Goodman ) (" Kevin Abell ) [ Jamie (James Bowen ) Kingsley ( Stephanie h
Ops Engineer |- Ops Engineer Cunningham Ops Engineer Williams Wadhams

S i J

( Ron Swan )

Darren
Anderson

Jennie
Wickenden =
Highway
Stewards

-

S i J

( Pete Shirley )

Marie Lambkin
Tracey Miller
Highway

Stewards

-

Ops Engineer
_ P .g Y,

( Gary Gibbs )
Aprille Hall

lan Young
Highway

S i J

( Mark \

Carpenter
Tony
Hammock

Stewards

-

Becky Bailey
Highway
Stewards

Ops Engineer
_ P .g Y

( Sarah Ellcock )

Chris Neat
Michelle
Matthews

-
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Highway
Stewards

-

Ops Engineer
_ P .g Y

( Steph *
Wadhams
Lee Hayles

Paul Hubbard
Annaliese
Mortlock
Highway
Stewards

-



Carol Valentine
Highway Manager
(West Kent)

[
/ Alan Casson\

District
Manager
(Dartford)

= /

( Roger Beisley b
Ops Engineer
N § J

” Paul Colley )

Alan Holden
Highway
Steward

( lan Grigor )

District

Manager
(Gravesham)

-/

( Tony Atherton )

Ops Engineer

N . J

( Sarah Sims )

Sammi
Cribbens

Highway
Stewards

-/

( Richard |

Emmett

District

1
/" Julian Cook

District

Manager
(Maidstone)

-

Vacancy

Manager
(Sevenoaks)

- /

(" Mike Payton )

Ops Engineer

N . J

( Craig Marsh )

Richard Dixon
Gemma Catt
Jeff Beeney

Ops Engineer

1
/Mark Simmons\

District

Manager
(Tonbridge &
Malling)

= /

( Jez Massey )

N . J

/Allan Gibbons )

Andy Walters

Sharon Clewes
Donna

Highway

Stewards

-

Cuthbertson
Highway

Ops Engineer

( Earl Bourner )

District

Manager
(Tunbridge
Wells)

-

( Sue Laporte )

. . J

/Louise Codman\
John Vigor

Laraine Barrie
Highway

Steward
\_ J
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Stewards

Ops Engineer
- J

( Mark \

Osbourne
Jon Dean
James Pronger

= /

Highway
Stewards

-



David Latham

Roadworks & Enforcement

Manager
| | | I | | |
flan Lancefield\ fNeiI Campbell\ /Neil Edwards\ /Alison Hews\ KChris Seare\ 4 Clairemarie )
Vine
Countywide Roadworks Roadworks Roadworks Roadworks
Compliance Team Leader Team Leader Team Leader Team Leader Enforcement
Officer (Canterbury, (Thanet, Dover (Gravesham, (Maidstone, Team Leader
Ashford & & Shepway) Dartford & T/Wells &
\_ ) U Swale) ) U ) U Sevenoaks) ) U Ton/Malling) ) \_ J
/Maurice (Fred)\ fEric Banning\ / Emma \ / Barry Frost \ KMartin Burke\
Cooper Kevin Dash Proudfoot David Marshall Natalie Peach
Countywide Sharon Allister Darren Andrew Rourk Coordinators
Inspector Coordinators Wadhams Coordinators
Jonathan Paul Sargeant Louise Dilloway
Williams Phil Lightman Coordinators Richard TRO Coord | 1
Countywide TRO Coord Highgate " Jamie Baker \ (  PamKaur )
Data Officer lan Biggs Major Projects Nigel Fermour Carol French Sue Fletcher
Elizabeth Andy Herbert Major Projects Co-ordinator (stand in) (pt)
McAdam Ray Parker Co-ordinator Trevor Enforcement Sue Bickerstaff
Melissa Andy Bray Alan Coffin (T) Southgate Officers (p/t)
Ramsey Inspectors Andy Mackay Barbara Danny Wood Maria Baker
Accounts Gary Hambrook Westmacott Inspectors James Lee (p/t)
Officers Linda Barden Gary Croft Shaun
Joseph Lagrue Ellen Gillies Inspectors Smallman Jill Pearson Enforcement Vehicle
Data Support TSO’s Inspectors Stephen Street Officer Crossover
Officer Yasin Ziya TSO’s Support Officers
Sue Bradshaw Manijit Jagpal
TSO’s Joseph Mullen
- DZ2EANS DZ2EANS N TS0s /
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Andy Moreton

Highway Inspections Manager

U

Stanley Bell
Gerry Jordan
Martin Peskett
Stephen Wallington
Anthony Wickens
Matthew Cox
Ralph Simpson
John Gouge
Darren Poxon
Richard Kaupert
Steve Stickles
lan Hayne
Dave Barnes (T)
Michael Power (T)

Highway Inspectors

\ [

2 x Vacancies
Insurance Co-ordinators
Sam Da Costa
12 month Fixed Term contract x 2

/
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Donna Terry

HMC Manager

Nicky Johnson
Claire Chewter
Tina Piper
Frances Povey
Priority Response Officers
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Behdad
Haratbar

Head of

Programmed
Work

Rachel Best

Asset Manager

(Capital
Fuinded)
[ I /—Iﬁ I I ]
Sue Kinsella Katie Lewis Alan Riley Mary Gillett Tony Ambrose John Farmer Sue Westwood
Soft
Street Lighting Drainage & Landscape Resurfacing Structures Major Capital ITS Manager
Manager Flood Manager Manager Manager Manager Projects
(Jacobs provide Manager
Management
of the service

\ only) )

Contractor
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Sue Kinsella

Street Lighting Manager

Stephen Holmwood
Daniel Pritchett
Penny Roper
Jim Scott
Luigi Scott
Alptekin Tanriverdi
Engineers

John Larkins
Luke Mockeridge
Tim Smith
Lydia Norris
Sonja Synek
Technical Support Officers
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~

Katie Lewis

Drainage & Flood Manager

~

-

\

Alison Lewis
Andrew Young
Kevin Gore
Alastair Coleman
Vacancy

Engineers

-~

\

Emma Philpott
Sophie Ruffer
Jodi Harrison

Technical Support Officers

)
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Mary Gillett

Resurfacing Manager

Note: All Engineers and Technicians will be based at Ashford and will work on
schemes within both disciplines in their area under each Project Manager

Russell Boorman

Team Leader & Project Manager for Resurfacing

and Footways

/

-

John Reynolds (Dartford & Gravesham)
Wayne Latter (Ashford & Canterbury North)
Tony Carreck (Tun Wells & Maidstone East)

Engineers

~

Simon Allsopp (T)
Julie Emmett (T) 0.6 FTE

Technicians

Neil Tree

Team Leader & Project Manager for Surface
Treatments

4 Robert Seggie (Ton/Mall & Maidstone West) )
John Boylan (Shepway & Canterbury South)
Wendy Boustead (Dover & Thanet)

Michael Noonan (Sevenoaks & Swale)

Engineers
\ ° Y,

Tracey Scudder

Technician
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Vacancy

Technical Support Officer
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Tony Ambrose

Structures Manager

"

Vacancy

Team Leader (Revenue)
KR11 (Indicative)

)

1
V' Tore ilore

TSO

]
/ Neil Speers
David Brenton

Engineers

\

~

)
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"

Vacancy

KR11 (Indicative)

~

Team Leader (Capital)/Development Control/TAA

)
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/ John Farmer \

Major Capital Projects Manager

Jamie Watson
Geoff Cripps

Major Project Managers

Isla Britchford

Technical Support Officer
P/T position shared between Major Projects and other
Proarammed Work teams
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Sue Westwood

ITS Manager
[ ]
Toby Butler Andrew Usher John Tyrrell
Systems Engineer Principal Engineer Senior Traffic Systems

Engineer

| 1
/ ITS Operations \ ﬁ raffic Managemem / Traffic Signal \

Centre Maintenance
Chris Beck
Engineer Jenny Waller Kim Crossman
Senior Technician Principal Technician
Andrew Beck
Assistant Engineer Mat Watson Mary Gould (0.4 fte)
Toby Donlon Technician
John Murdoch Mai Yeung
Assistant Richard Cronin John Wright
Professional TMC Operators Kevin Rackham
Colin Stickings
lan Brooks Traffic Signal

\Senior Technician/ \ / k Inspectors /
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/ Tim Read \

Head of Highway
Transportation

= /

|
/ David Joyner \

Transport & Safety
Policy Manager

|
/ Andy Corcoran \

Traffic Schemes &
MHF Manager

/ Nasser Sarrafan \

Transport &
Development
Manager

- /

1% September 2011 — v.1

|
/ Andrew Westwooch

Traffic Manager

|
/ David George \

Bus Rapid Transit
Manager
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( David Joyner )

Transport &

Safety
Policy
Manager
(S /
a Stephen ) Lorna Day Graham /Simon AIIum\ Anne-Marie Steve Horton
Gasche Tanner Penny
Tom Pierpoint Parking & Mobility & Road Safety
Enforcement Sustainable Safety Team Safety Team Leader
Public Manager Transport Leader Camera
Transport Team Leader Partnership
Team Leaders Project
\ / \ / Manaaer ;l—/
..................................... YT ' ' N I 1
(Jean Molloy (p/t)) (" LizMiler \(  Anna \( LindaBell | (  Katherine ) ( Carol Collen) (Caroline Finch)
Jacqui Elliott Liz Michalska- Julia Slade Barrett Vicky Driver
(pft) Wedgewood Dober Watkins Diversionary
Daniel Mobility & Safety Sheila Spiers Schemes
Concessionary Washington Transport Safety Camera Team Leader
Travel Officer (reports to Planner Project Partnership Road Safety
Stephen (Cycling) Officers Communicat Officers Elizabeth
Chris Paul Gashe) ions Co- Goodrich
Laura Berry ordinator Tom Moreton Nicky Simm
Support Officer Annette Vacancy
(All reporting to Angeletta Driver Safety 4 x temps
Tom) Training Support
Transport Officer Officers
& ) \_Planners / \_ AN J VRN VAN J
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Andy Corcoran

Traffic Schemes & MHF Manager

Andrew Burton

Safety Critical Schemes Team Leader

-

-

Steve Darling (Ashford & Swale)

Kerry Prescott (Dartford & Gravesham)
Kelly Garrett (Canterbury & Thanet)
Laura Squires (Sevenoaks & Tunbridge Wells)
Ben Hilden (Maidstone & Tonbridge & Malling)
Richard Heaps (Dover & Shepway)

Gary Peak (Schemes Design)
Dean Barkley (Schemes Design)
Lisa Gilham (Schemes Design)
Darren Hickman (Schemes Design)

Engineers

N

/

1
Kirstie Williams

Member Highway Fund Team Leader

/ Tara O’Shea (Ashford & Swale) \
Rebecca Scott—Beaulieu (Dartford & Gravesham)
Ryan Shiel (Canterbury & Thanet)

Steven Noad (Sevenoaks & Tunbridge Wells)
Michael Heath (Maidstone & Tonbridge & Malling)
Tony Jenson (Dover & Shepway)

Christopher Cordery-Moore (MHF Design)

Helen Cobby (MHF Design)

Andy Padgham (MHF Design)

Engineers

Amanda Martin
MHF Officer

- /

Jill Collins
Miles Davies

Technical Support Officers
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Nasser Sarrafan

Transport & Development
Manager

|
Darren Patey

Highway Definition
Team Leader

K Timothy Bassett \

Aaron Divall
Sara Stevens (0.7 fte)
Valerie Wickenden
Linzi Wise (0.4 fte)
Donna Rixson
Highway Definition

Officers

\ )

1
Jamie Hare

Development
Agreements
Manager

Glenn Holliday
Senior Agreements
Engineer

Neil Clarke
Brian Claydon
Robert Colley
Joanne Davies
Michele Ellis
Dean Heynes
Ashley Ralph

David Miles
Paul Norman

Timothy Roberts
Geoff Dance
Agreements Engineers

\ )

Bob White

Development
Planning Manager

Sally Benge
Peter Rosevear
Vicki Hubert
Chad Nwanoskie
Ruth Goudie
Paul Lulham
James Hammond
Strategic Transport
Planners

e

Matthew Hogben
Louise Rowlands
Alun Millard
James Wright
Peter Slaughter
Richard Smith
Martin Rayner

Margaret Parker
Development Planners
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Paul Bishop
Frances Povey

Technical Support Officers
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\

David Beaver

Commercial Manager

J

David Thomas

Business Performance Manager

David Aspinall

Contracts Manager

Pavinder Jutte

Contract Compliance Officer
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U Bafd Thoiee

(&

Business Performance
Manager

J

Kay Groves

Business Improvement
Team Leader
(Secondment)

[
/ Paul Denman \

Project Officer to the
Director

]
/ Simon Maloney \

Business Improvement
Officer

)

Julie Ward

Business Performance
Team Leader

Sam Stevens (0.6)
Cherelle Crocker
lain Norman
Julia Fitzpatrick
Margaret Blackwell (0.6)
April Draper (App)
Sophie Pridmore (starts
12" Sep)
Business Performance
Officers

Vacancy
\ PA to KHS Director /
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Suzanne Frame
Kimberley Bishop

Recharge Officers
(Reclaiming money for
damage to KHS assets)

- )
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